REQUEST FOR PROPOSAL
Westlands Water District
Broadview Aquifer Storage and Recovery Project

OBJECTIVE AND DESCRIPTION

The purpose of this Request for Proposal (RFP) is to solicit proposals for the planning, permitting, and design of the
Broadview Aquifer Storage and Recovery Project (Project). The Project is located in Fresno County (in a rural area
approximately 4.5 miles southwest of the City of Firebaugh) and will complement several anticipated on-farm
Aquifer Storage and Recovery (ASR) wells within Westside Subbasin (Subbasin). The Project will provide up to 2,000
AF of temporary storage within the Subbasin to improve water security and consist of, but not limited to,
obtaining the required permit(s), drilling a new ASR well to inject water into the Upper and Lower Aquifer, installing
a pipeline connecting the proposed ASR wells to the District’s existing lateral for conveyance, and installing
above-ground equipment to filter, meter, and inject water.

Westlands Water District (District) does not currently have any groundwater recharge facilities within the District
due to the Corcoran Clay layer which is present in approximately 90 percent of the District. The Corcoran Clay layer
divides the Upper Aquifer from the Lower Aquifer and prevents surface recharge water from percolating to the
Lower Aquifer, the predominate groundwater producing aquifer. Therefore, direct subsurface injection of surface
water is an alternative for recharging the aquifer below the Corcoran Clay and/or for creating regions of higher
quality water above the Corcoran Clay. The ASR project is designed to reduce groundwater overdraft by providing
temporary underground storage during conditions of surplus surface water supplies, and recovering for future use.
The ASR program, as a whole, serves as a management strategy for the District's Groundwater Sustainability Plan to
augment groundwater storage, stabilize water levels, and achieve sustainability by 2040.

Deadline to submit proposal is August 14, 2020 at 5:00 pm.
PROPOSAL CONTENTS

The proposal should provide adequate detail to indicate how the proposed tasks fulfill the Scope of Work. The
District’s standard Professional Service Agreement is provided as Appendix A. Please review to ensure that your firm
can meet the terms of the agreement. The proposal should include the sections detailed below and shall be a
maximum of 10 pages* (page limit does not include cover letter or resumes) and contain the following format:

Sections Contents

Cover Letter Transmittal and basis for selection (2 pages maximum)
1 Firm Qualifications, Project Team, and References

2. Project Understanding, Approach, and Scope

3. Project Schedule and Deliverables
4
5

Staffing Resources by Task and Proposed Fee
Resumes (2 pages maximum per person)

*Excessive or generic company information will not be reviewed or considered in the evaluation and selection
process.



SECTION 1: FIRM QUALIFICATIONS, PROJECT TEAM, AND REFERENCES

Firm Qualifications: Provide the history, qualifications, examples, and experience of the firm, comparable in scope

to this project. Include resources available to support the firm’s project team. Identify all staff and any
subcontractors working on this project and their past roles in the example projects and how they will be utilized on
this project. For each example, indicate whether your firm was lead or a subcontractor, members of the team that
worked on the project, and the year completed.

Project Team: Include an organization chart for the project team showing the proposed principal in charge, project
manager, key project staff, and subcontractors along with their proposed responsibilities. Provide the following
information for each project team member: (1) role in project (2) qualification and experience specific to this project
(3) statement of availability to fulfill their role in the project. Resumes may be included for the staff shown on the
organization chart.

References: Provide references and contact information (address, phone number and email address) for each of the
projects listed.

SECTION 2: PROJECT UNDERSTANDING, APPROACH, AND SCOPE OF WORK

Project Understanding and Approach: Provide a detailed discussion of the understanding and anticipated approach

to the Project, and other factors that are pertinent to this project. Discussion should include, but not limited to;
assumptions, deliverables, QA/QC methodology, and project milestones that you envision.

Scope*: Describe the scope of services for the design of the Project. Project also includes but not limited to:

e  Site Survey, if necessary.

e Secure all required permits/approvals, including CEQA, for the allowance of water injection and
conveyance.

e Develop construction documents, including but not limited to design drawings, technical specifications, and
cost estimate.

e Bid assistance.

e Conduct engineering services during construction (RFl, review submittals, etc...)

*If the proposal includes sub-contractor(s), the District will contract directly with the subcontractor(s).

SECTION 3: PROJECT DELIVERABLES AND SCHEDULE

Project Deliverables: In this section, the proposer should include a discussion on the deliverables. All digital
deliverables shall be ADA compliant (Assembly Bill 434 in addition to the requirements of Section 508 (29 U.S.C.
794d)).

Project Schedule: Include a preliminary schedule for the completion of the Project. The proposer shall provide a
timeline outlining time required to complete each task. Show critical path elements of the project and discuss any
constraints that would affect the project timeline. Assume three weeks for District staff review time of deliverables.
Include the submission of deliverables, meetings, and additional milestones needed for completion. Provide a
realistic timeline to complete this project assuming the project start date is September 1, 2020. The schedule shall

also include a kick-off meeting.



SECTION 4: STAFFING RESOURCES BY TASK AND PROPOSED FEE

Staff Time and Fee: Provide a detailed fee breakdown including the classification of each team member working on

each task, billing rate, total hours/days projected for each task, indirect and direct costs, and subconsultant costs
plus mark ups. This breakdown shall include fees for each individual task, total amount of labor hours, and total
project cost.

DISTRICT SERVICES

The District will:

e  Perform timely review, comments, directions, or approval of documents submitted by consultant.
e Pay for all applicable fees.
e Upon request and availability, provide readily-available data.

PROPOSAL SUBMISSION AND EVALUATIONS

SUBMISSION DEADLINE
Submissions for this Request for Proposal (RFP) must be delivered no later than:

Friday, August 14, 2020
No later than 5:00 pm

NUMBER OF COPIES
Submit one (1) hard copy of the proposal and one (1) pdf electronic file.
DELIVERY OR MAIL ADDRESS

The delivery address to be used for all submissions is:

David Vang

Westlands Water District

3130 N. Fresno Street, P.O. Box 6056
Fresno, CA 93703-6056

SUBMISSION, QUESTIONS, AND CLARIFICATIONS

The District is not offering a pre-proposal meeting for this project. You may contact the following staff if you have
any questions or require clarification on any topics covered in this RFP. After August 3, 2020, no additional questions
will be answered. Note to proposers that the discussion in the RFP is preliminary, and the District assumes no
contract obligation with the proposer until a contract is executed.

David Vang

Resources Engineer

Phone: 559-241-6202
Email: dvang@wwd.ca.gov

PROPOSAL EVALUATIONS

Proposal will not be accepted after the deadline, August 14, 2020.

Successful proposals will be well organized adhering to the primary objectives, and overall scope of work while
providing sufficient and concise detail. The proposal shall be sealed and clearly marked with the firm’s name and


mailto:dvang@wwd.ca.gov

project description “Westlands Water District Broadview ASR Project — Request for Proposal ” on the outside

envelope.

The proposal shall be signed by an official authorized to bind the firm and shall contain a statement to the effect
that the proposal is valid for 120 days. The District reserves the right to reject any or all proposals at their sole
discretion. The final award will not necessarily be made to the lowest proposal. Other factors will be considered in
awarding this project.

Selection will depend on the degree to which the proposal provides the required information. Firm and project
team’s qualifications include the firm’s team experience and success in implementing projects similar in nature and
scope to this project.

The District will award the RFP contract to the firm that:

e (Qualifications and Experience

e  Technical Merit

® Project Conceptualization and Rationalization

® Price

e Schedule

e Adheres to project objectives in a timely matter
e Conveys an understanding of the project

e Ensures experience with similar projects

e Exhibits qualifying project staff

FINAL SELECTION

Following the initial review and screening of all proposals submitted by the deadline, District staff may negotiate
fees with the highest ranked firm.

COST INCURRED

This RFP does not commit the District to pay for costs incurred by the firm or its staff in the submission of a
proposal.



APPENDIX A

WESTLANDS WATER DISTRICT STANDARD PROFESSIONAL SERVICE AGREEMENT



WESTLANDS WATER DISTRICT

Agreement for Professional Services

This agreement is made and entered into the ____ day of Month Year, between Westlands Water District,
hereinafter called “District”, and Firm’s Name., hereinafter called “Consultant”, for work in connection with
the Project Name, described in Consultant’s Scope of Work Proposal hereinafter referred to as “Exhibit
A”, which is attached to this agreement.

The parties agree as follows:
1. Scope of Services

Consultant agrees, during the term of this agreement, to perform the professional services set forth in
Exhibit A, relating to services for the Project Name, hereinafter called “Project.”

2. Compensation

A. Basic Fee: District agrees to pay Consultant compensation for its services in accordance with the
Professional Fees as shown in Exhibit A. Consultant shall submit an invoice for work performed on a
monthly basis. Invoices shall be mailed to: Westlands Water District, Attn: Accounts Payable, P.O.
Box 6056, Fresno, CA 93703-6056. Invoices received by the 5th day of the month will be paid no
later than the 21st day of the month. Invoices received after the 5th day of the month will be paid not
later than the 21st day of the following month.

3. Modification

The District reserves the right to negotiate and add or delete items to this Contract as deemed necessary.
If changes or other events beyond the parties’ control require adjustments, the parties shall make a good
faith effort to agree on all necessary particulars. Such agreement shall be put in writing, signed by both
parties, and added to this agreement.

4. Indemnification

Except with regard to professional services, as provided in the paragraph below, to the furthest extent
allowed by law including California Civil Code Section 2782, Consultant shall indemnify, hold harmless
and defend the District and each of its officers, officials, employees, agents and volunteers from any and
all loss, liability, fines, penalties, forfeitures, costs and damages (whether in contract, tort or strict liability,
including but not limited to personal injury, death at any time and property damage) incurred by the
District, Consultant or any other person, and from any and all claims, demands and actions in law or
equity (including reasonable attorney’s fees and litigation expenses), arising or alleged to have arisen
directly or indirectly out of performance of this Agreement. Consultant’s obligations under the preceding
sentence shall apply regardless or whether the District or any of its officers, officials, employees, agents
or volunteers are passively negligent, but shall not apply to any loss, liability, fines, penalties, forfeitures,
costs or damages caused by the active negligence or willful misconduct of the District or any of its officers,
officials, employees, agents or volunteers.

Specifically regarding professional services, Consultant shall indemnify, hold harmless and defend the
District and each of its officers, officials, employees, agents and volunteers from any and all loss, liability,



fines, penalties, forfeitures, costs and damages (whether in contract, tort or strict liability, including but
not limited to personal injury, death at any time and property damage) incurred by the District, Consultant
or any other person, and from any and all claims, demands and actions in law or equity (including
reasonable attorney’s fees and litigation expenses), to the proportionate extent that it arises out of or in
connection with the professional negligent errors or omissions of consultant in the performance of this
Agreement.

If Consultant should subcontract all or any portion of the work to be performed under this Agreement,
Consultant shall require each subcontractor to indemnify, hold harmless and defend the District and each
of its officers, officials, employees, agents and volunteers in accordance with the terms of the preceding
paragraphs.

This section shall survive termination or expiration of this Agreement and shall replace any other
Indemnification language that has been included in any other Contract document or language.

5. Insurance

During the term of this Agreement, Consultant shall maintain certificates of insurance and policy
endorsements for general liability coverage and auto liability of not less than $1,000,000 per occurrence
for bodily injury and property damage each accident limit; workers’ compensation if applicable (statutory
limits) and employer’s liability of $1,000,000. Certificates of Insurance shall be provided to the District
prior to commencement of work on the Project. District shall also be named as an Additional Insured on
general liability and automobile liability policies and written notification shall be mailed 30 days prior to
any cancellation of policies thereof.

Any insurance, self-insurance or other coverage maintained by the District, its director’s officers,
employees, or authorized volunteers shall not contribute to Consultant's requirement to maintain
insurance. The general liability coverage shall give the District, its directors, officers, employees, or
authorized volunteers additional insured status using ISO endorsement CG2010, CG2033, or equivalent.

In the event that Consultant employs subcontractors as part of the work covered by the contract,
it shall be the Consultant’s responsibility to require and confirm that each subcontractor meets
the minimum insurance requirements specified above.

6. Consultant Relationship

In the performance of work, duties, and obligations assumed under this Contract, it is mutually understood
and agreed that Consultant, including any and all of Consultant’s officers, agents, and employees, will at
all times be acting and performing as an independent contractor and shall act in an independent capacity
and not as an officer, agent, servant, employee, joint venture, partner, or associate of the District.

Furthermore, the District shall have no right to control or supervise or direct the manner or method by
which Consultant shall perform its work and function. However, the District shall retain the right to
administer this Contract so as to verify that Consultant is performing its obligations in accordance with
the terms and conditions thereof. Consultant and District shall comply with all applicable provisions of
law and regulations, if any, of governmental authorities having jurisdiction over matters the subject
thereof. It is acknowledged that during the term of this contract, Consultant may be providing services to
others unrelated to the District or to this agreement.

This agreement does not constitute a partnership relationship. Neither party has the authority to enter
into contracts on the other’s behalf.

7. Termination of Agreement



With reasonable cause, either party may terminate this agreement effective immediately upon providing
written notice of termination for cause. Either party may terminate this agreement at any time by giving
30 days written notice of termination. Consultant shall be entitled to full payment for services performed
prior to the effective date of termination.

Mail to Client:

Westlands Water District

Attn: Russ Freeman, Deputy General Manager - Resources
P.O. Box 6056

Fresno, CA 93703-6056

Or Hand Delivery to Client:
3130 N Fresno St.
Fresno, CA 93703

Mail to Consultant:
Firm’'s Name

Attn: Principal’s Name
Firm’s Address

8. Dispute Resolution

The parties agree in good faith to attempt to resolve amicably, without litigation, any dispute arising out
of or relating to this agreement. In the event that any dispute cannot be resolved through direct
discussions, the matter may be submitted to the judicial system, in which event all litigation and collection
expenses, witness fees, court costs and attorneys’ fees shall be paid to the prevailing party.

9. Assignment

Neither party may assign, transfer, or subcontract this agreement nor their rights or duties under this
Contract without the written consent of the other party.

10. Severability

Should any provision herein be found or deemed to be invalid, this agreement shall be construed as not
containing such provision, and all other provisions which are otherwise lawful shall remain in full force
and effect, and to this end the provisions of this agreement are declared to be severable.

11. Ownership of Documents

Consultant agrees to return to District upon termination of this agreement all documents, drawings,
photographs and other written or graphic material, however produced, received from the District and used
by Consultant in the performance of its services hereunder. All materials produced, created, generated,
developed, purchased or collected by Consultant in connection with the performance of services under
the terms of this agreement, including, but not limited to, reports, maps, data, exhibits are the property of
the District and shall be delivered to the District upon completion of the performance of services under
the terms of this agreement, or other termination of the agreement. The District shall not be limited in any
way in its use of the documents and data at any time, provided that any such use not within the purposes
intended by this Agreement shall be at the District’s sole risk.

It is understood and agreed that the plans and specifications prepared by the Consultant under this
Agreement are instruments of professional service intended for one-time use on this project only.
Nevertheless, the plans and specifications shall become the property of the District upon completion of
all services and receipt by the Consultant of all professional fees and reimbursements provided for
hereunder. In consideration thereof, the District shall hold harmless and indemnify the Consultant from
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and against any and all claims, suits, demands, damages, liabilities, losses, and costs (hereinafter
"Losses "), including but not limited to reasonable attorney's fees and other costs of defense, whether
attributable to bodily injury, including death, property damage, or economic or other loss, accruing or
resulting to any and all persons, firms, or any other legal entity, arising out of or in any way connected
with the use of the plans and specifications 1) on any project other than the project which is the subject
of this Agreement or 2) for modifications to this project not specifically authorized by the Consultant in
writing, excepting only those Losses for which the Consultant is found solely liable by a court or forum of
competent jurisdiction.

12. Jurisdiction

Consultant shall comply with all laws, rules and regulations whether they be federal, state, or municipal,
which may be applicable to Consultant business, equipment, and personnel engaged in the services
covered by this agreement.

13. Agreement

This agreement will become effective when signed by both parties.

Accepted by:

Contractor: Westlands Water District:
Authorized Signature Jose Gutierrez, Chief Operating Officer
Print Name Date

LIST OF EXHIBITS:
Title Exhibit A - Scope of Work Proposal
/Amendments

Taxpayer I.D.
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