
286 W. Cromwell Avenue, Fresno, California 93711 (559) 224-1523 FAX: (559) 241-6277 

Request for Proposals (RFP #26-01) for Investment Management Services 

I. INTRODUCTION

Westlands Water District (“District”) is soliciting proposals from qualified firms for the provision of 
investment management services. The District has a legacy of adapting to complex water 
management challenges and seeks to manage its investment portfolio that will reflect its evolving 
priorities in water reliability, infrastructure resilience, and sustainable agriculture. Investment 
practices and procedures must comply with state law and the District’s written investment policy. 
The policy can be updated based on the strategies proposed by the investment manager. The 
investment advisory firm will be expected to perform to the Prudent Expert Standard. 

II. BACKGROUND

Westlands Water District, the largest agricultural water district in the United States, serves over 
600,000 acres in western Fresno and Kings Counties. The District’s current investment portfolio is 
approximately $415 million, with funds being managed by the District and current investment 
manager. 

III. SCOPE OF WORK

Specific services, although not all-inclusive, are to be performed as follows: 

• Assist the District with maturity analysis
• Provide credit analysis of investment instruments in portfolio
• Provide monthly/quarterly/annual reporting on all government entity funds
• Attend quarterly meetings with District staff and Investment Advisory

Committee

• Evaluate market risk and develop strategies that minimize the impact on the portfolio
• Provide assurance of portfolio compliance with applicable policies and laws and the 

District’s Investment Policy

• Establish an appropriate performance benchmark
• Indicate full understanding of Investment Policy
• Ensure portfolio structure matches District objectives
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Under this contract the Westlands Water District objectives are: 

• Adhere to District Investment Policy objectives
• Provide for operational efficiency and information flow on the portfolio
• Improve its investment capabilities.

IV. PROPOSAL FORMAT & REQUIREMENTS

The Consultant is responsible for preparing an effective, clear, and concise proposal. In order to 
be considered for selection, vendors must submit a complete response to this Request for 
Proposal that includes the following mandatory information and/or requirements in the following 
format. Responses must be in the same order as the questions presented, stating acceptance of, 
modifications or additions to, or a statement of the inability to provide, said service. Failure to 
provide any of the information requested below may be cause for the proposal to be rejected. 

1. Request For Proposal cover letter introducing the Firm and the individual who will be the
primary contact person.

2. Firm Background and Organization

a. Describe the organization, date founded, and ownership of your firm. Has your firm
experienced a material change in organizational structure, ownership or management
during the past three years and, if so, please describe.

b. Describe any other business affiliations. Describe your firm’s policy on soft dollars.

c. Describe the firm’s sources of revenue, categorized by retail and institutional accounts.

d. Is your firm a registered investment advisor under the Investment Advisor’s Act of 1940
as amended?

e. Describe any SEC, FINRA, or regulatory censure or litigation involving your firm or its
employees within the past three years.

f. Did you, or will you, pay a finder’s fee to any third party for business related to this
account? Specify the recipients of any fee.

g. Outline the errors and omissions (professional liability) and fidelity bond coverage your
firm carries. Provide a valid, current Certificate of Insurance.

h. Identify the types of accounts primarily sought by your firm.

i. If you are hired, will your firm serve as a fiduciary in your role as an investment adviser to
the District while providing the investment management services we are seeking? If no,
describe your objections or limitations.
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3. Experience

a. Describe your firm’s experience in managing fixed income portfolios for public funds and
governmental entities.

b. What is your firm’s experience in developing policies and portfolio management
guidelines for government portfolios?

c. How is your firm compensated for the services it provides? Does your firm act as a
broker/dealer, or receive any other form of additional compensation (including soft
dollars) for the client transactions aside from the direct fee paid by clients?

d. Provide the number and types of accounts, total asset value, and composition of
portfolios currently being managed by your firm.

4. Personnel

a. Identify and provide background information on the key person or personnel who take
the most active role(s) in the administration and management of the firm.

b. Identify the investment professionals (portfolio managers, analysts, and researchers)
employed by your firm, by classification, and specify the average number of accounts
handled by portfolio managers. Are there any established limits on accounts or assets
under management?

c. Provide resumes and biographical information on key investment professionals that will
be directly involved in the decision-making process for the portfolio. Include the number
of years at your firm, total years of experience, professional licenses and designations.
Include the number of accounts managed and any limits on this.

d. Describe your firm’s training and educational efforts to keep portfolio managers
informed of developments relevant to government investment managers.

e. Has there been any turnover of professional staff in the firm in the last three years who
were assigned to public sector clients?

5. Assets Under Management

a. Summarize your institutional investment assets under management by category as
shown below for your latest reporting period:
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b. Summarize your assets under management (institutional only) over the past five years
and average assets per client.

c. Provide relevant performance statistics on a comparable portfolio and compare with
industry averages or benchmarks for the last one, three, five, ten-year periods and/or
since inception. Note whether these performance statistics are reported based on GIPS
(Global Investment Performance Standards) formerly known as AIMR (Association for
Investment Management and Research).

d. How many accounts have you gained in the last 12 months? How many accounts have
been lost in the last 12 months and why?

6. Investment Management Approach and Discipline

a. Briefly describe your firm’s investment management philosophy, including your
approach to managing governmental portfolios.

b. How frequently do you formulate and review fixed income strategy? How is that carried
out and who is involved?

c. What are the primary strategies for adding value to portfolios (e.g., market timing, credit
research, trading)?

d. How are portfolios managed (e.g. by team, individual manager)? What is the back-up
when the manager is away?

e. What oversight is provided to portfolio managers?

f. Describe your firm’s in-house technical and research capabilities. Are outside sources
used by the firm on a regular basis? Describe your credit review process.

g. What percentage of your research is conducted in-house? Describe your research
capability.

Governmental Non-Governmental 

Operating/Bond Funds $ $ 

Pension Funds $ $ 

Foundations/Endowments $ $ 

Equity Funds $ $ 

Other (specify) $ $ 

Total $ $ 
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h. What technical analysis (if any) do you use?

i. What role does interest-rate forecasting play in your portfolio management strategy?

j. How will you handle fluctuating cash?

k. Describe the ongoing daily investment procedures proposed for Westlands Water
District, including procedures for trades, security choice, controls, etc., and how you will
provide liquidity.

l. How frequently would you suggest your staff meet with the Investment Committee or
staff? Who will attend these meetings?

7. Reporting

a. Describe the investment accounting and reporting system used by your firm.
b. Describe the frequency and format of reports that you would provide to Westlands 

Water District. Attach a sample.

c. What performance benchmarks would you suggest for this portfolio? Provide 
recommendations regarding performance benchmarks for a portfolio similar to that of 
Westlands Water District. What experience has the firm had in developing benchmarks 
for public operating portfolios?

8. Fees

a. Provide the complete fee schedule that would apply to this account. Are fees charged in 
arrears?

b. What additional expenses not covered through the fee structure will be expected in 
order to implement your investment advisory services?

9. References
List the name, address, telephone number, and email of references from at least three (3) 
current clients similar in size and scope to the District. Include a brief description of the 
work provided for each reference. California water districts or local governments are 
preferred. You may offer more than three recent similar projects if desired. The references 
should include the start date of the project and the date of completion for each project.

10. Additional Information

a. Briefly describe any additional features, attributes, or conditions which the 
Westlands Water District should consider in selecting your firm. Describe any other 
services your firm can provide.
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b. Provide a copy of your firm’s most recent ADV Part II as on file with the SEC.

c. Provide any contract language your firm requests or requires to be included in a contract
for this service.

d. Describe your firm’s business continuity plan, how often it is updated, and what
assistance would be available to the government.

11. The signature of an authorized individual to bind the firm.

The proposal must be a firm offer good for a ninety (90) calendar-day period beginning on 

July 6, 2026.

12.  Submit proposal via email.

13.  By submitting a proposal, the Contractor is verifying they have the following insurance 
coverage:

• Workers’ Compensation
• Commercial General Liability

o Personal injury & property damage liability
o Contractual liability,
o Independent contractor’s liability
o Automobile liability insurance

 Minimum combined liability limits of One Million Dollars ($1,000,000) per
occurrence, and a maximum deductible of Five Thousand Dollars ($5,000) per
occurrence

o District will be named as Additional Insured with all the appropriate endorsements
• Professional Liability

V. SELECTION CRITERIA

Proposals will be evaluated by District staff based on the criteria outlined below. The 
District may, at its discretion, conduct interviews with one or more firms prior to final 
selection. Selection will be made based on the proposal that is determined to be the most 
responsive and in the best interest of the District. 
The District is not obligated to select the proposal with the lowest fee. Cost will be 
evaluated in relation to the scope of services, experience, qualifications, and overall value 
to the District. 



Westlands Water District 

7 

Proposals will be evaluated using the following criteria: 

• Demonstrated understanding of the District’s overall investment program, investment
objectives and unique constraints.

• Experience, resources, and qualifications of the firm and individuals assigned to this
account.

• Experience of the firm in managing state/local government portfolios. In evaluating the
firm’s experience, past performance data will be evaluated in the context of portfolio
objectives and constraints, as well as risks.

• Feasibility and clarity of investment management approach.
• Quality, frequency, and usefulness of proposed reporting and communication
• Fee Structure and overall cost-effectiveness of the proposal.

The District reserves the right to: 
• Request additional information or clarification from any proposer
• Waive minor irregularities in proposals
• Conduct interviews with selected firms
• Negotiate scope of services and fees with the highest-ranked firm
• Reject any or all proposals in whole or in part

VI. SUBMISSION & CONTACT INFORMATION

If you have any questions regarding this request for proposals, you must submit it via email 
prior to the date listed below.. Responses to questions will be provided to all prospective 
proposers via an official addendum on the date listed below.  

RFP Release Date  

Deadline for questions submitted via email 

Question Addendum (if necessary) 

Proposal Due Date  

Finalist Interviews  (if necessary)  

Anticipated Contract Award 

 6/5/2026 

 6/22/2026 

 6/29/2026 

 7/6/2026 

prior to 7/13/2026  

7/31/2026 
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Submit proposals by 5:00pm on July 6, 2026 to: 

Westlands Water District 
Attn: Stephen Farmer 
286 W Cromwell Ave 
Fresno, CA 93711 
Email: sfarmer@wwd.ca.gov 
Phone: (559) 241-6240 

VII. Exhibits

Exhibit A District Investment Policy 

Exhibit B Professional Services Agreement  

Exhibit C District’s March 2026 Treasurer’s Report 

Final Selection and Agreement 
Following the in-depth review and screening of all proposals submitted by the deadline, District 
staff may negotiate fees and scope of work with the highest ranked firm. Staff will then make a 
recommendation of award to the District's Board, which will make the final selection.  
Westlands reserves the right to reject any or all proposals at its sole discretion. The final award 
will not necessarily be made to the lowest proposer. Other factors may be considered in 
awarding this project. This RFP does not commit to the District to pay for costs incurred by the 
firm or its staff in the submission of a proposal. 
A copy of the District’s Agreement for Professional Services is included as Exhibit (B), and by 
submitting a proposal, the proposer is consenting to abiding by the provisions therein. 

Conflict of Interest or Pending Litigation 
Consultant and its officers, employees, associates and subconsultants, if any, will comply with 
all conflict-of-interest statutes of the State of California applicable to Consultant's services 
under this solicitation.  
Consultant shall describe any arrangements, formal or informal, that the Consultant has with 
any other party that might interfere with the Consultant's ability to provide independent and 
unbiased advice and assistance under this solicitation. Consultant shall also describe any 
litigation, administrative proceedings, or investigations in which the Consultant is involved or to 
which it is subject that might have an adverse effect on its ability to fulfill its engagement under 
this solicitation or that may affect the District's perception of its suitability. 



Exhibit A
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Westlands Water District 

 
AGREEMENT FOR PROFESSIONAL SERVICES 

 
This Agreement for Professional Services (“Agreement”) is made and entered into effective [Insert 
effective date], (“Effective Date”), between Westlands Water District (“District”) and [Insert Professional 
Services Provider], a [State] [entity – e.g., corporation, limited liability company] (“Consultant”), each a 
“Party” and collectively, the “Parties,” for professional services as set forth herein. 

The following Exhibit is incorporated fully into and made a part of this Agreement: 

Exhibit A – Task Order Template 
 
IT IS MUTUALLY AGREED, as follows: 

ARTICLE 1. SCOPE OF SERVICES OF CONSULTANT 

A. Services: Consultant’s services shall consist of the tasks and services set forth in any Task 
Order (the “Services”) issued by District in the form set forth in Exhibit A, and in accordance with all 
terms of this Agreement and applicable laws and regulations. Each Task Order issued pursuant to this 
Agreement shall be subject to the terms and conditions of this Agreement, including without limitation 
Article ARTICLE 14. References herein to this Agreement include any Task Order executed under this 
Agreement.  

B. Task Order Proposals: Upon written request by District, Consultant shall, within a mutually 
agreed-upon time, submit for District review an individual project proposal including all information 
required to complete a Task Order for the individual project (“Task Order Proposal”). Each Task Order 
Proposal shall identify the specific tasks proposed to be performed by Consultant and any work to be 
performed by District, with tasks to be listed in chronological order reflecting the entire scope of work as 
requested by District, along with a total not-to-exceed cost. Upon written request by District, the Task 
Order Proposal shall also contain a project schedule indicating the various tasks and estimated time 
required to complete each task.  

C. Consultant’s Skills and Compliance with Professional Standards: Consultant represents 
and warrants that it is skilled in the professional field necessary to perform all Services and that it will 
perform the Services using best practices and with the degree of skill and diligence normally practiced in 
the same industry by consultants performing the same or similar services. Consultant shall comply with 
all federal, state, county, local and other governing laws, rules and regulations applicable to the 
performance of the Services. 

D. Independent Contractor: Consultant shall be an independent contractor, and neither 
Consultant nor any employee of Consultant or its sub-consultants shall be deemed to be an employee of 
District. 

Exhibit B
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E. No District Relationship with Sub-consultants: Nothing in this Agreement shall create any 
contractual relationship between District and any sub-consultants, or their agents and employees, 
employed by Consultant. No sub-consultants, agents, employees or other parties are third party 
beneficiaries of this Agreement. Consultant shall be solely responsible for the acts and omissions of its 
employees, sub-consultants, and their agents and employees, and other persons performing any of the 
work under this Agreement, and liable to District for such acts as provided herein. 

ARTICLE 2. TERM OF AGREEMENT AND PERFORMANCE SCHEDULE 

A. This Agreement shall commence on the Effective Date and shall extend through [Month, 
day year] (“Term of Agreement”), unless earlier terminated by either Party pursuant to Article ARTICLE 
12 of this Agreement. The Term of Agreement may be extended only by written agreement executed by 
both Parties. 

B. Consultant shall timely perform in accordance with the time for completion specified in 
any given Task Order. 

C. Consultant shall not commence or perform any work under this Agreement unless and 
until: 

1. Consultant furnishes proof of insurance as required under Article ARTICLE 9 of this 
Agreement; and 

2. District gives Consultant a written authorization to proceed. 

D. Should Consultant begin work on any Task Order in advance of receiving written 
authorization to proceed, any such work is at Consultant’s own risk. 

E. Any delays in or failure of performance by either Party under this Agreement (except 
payment of compensation under Article ARTICLE 6 of this Agreement) shall not constitute default 
hereunder and, neither Party shall be liable to the other for failure to perform its obligations hereunder, if 
and to the extent that such failure to perform is caused by or results from force majeure which shall be 
defined to be causes or occurrences beyond the reasonable control of, and without the fault of negligence 
of the Party affected, including, but not limited to, acts of governmental authority, acts of God, strikes or 
other concerted acts of workmen, unavailability of labor or materials and operating equipment, fires, 
floods, explosions, riots, war, rebellion, insurrection, pandemic, and sabotage; provided, however, that the 
Party whose performance is delayed shall have given notice and full description of the cause of the delay 
in writing to the other Party as soon as possible after the occurrence of the cause relied on by it. Each 
Party shall take reasonable steps to mitigate the impact of any force majeure and, if necessary, the Parties 
agree to cooperate to consider whether the schedule and compensation under any Task Order should be 
modified in response to any force majeure event. 

ARTICLE 3. CONFLICTS OF INTEREST 

Consultant shall not have a familial, financial, or investment interest in any of the persons, 
contractors or companies with responsibilities related to the Services. A familial interest exists if any of 
Consultant’s officers, directors, employee(s) providing professional services to District, or owners of 10 
percent or more of the business is the spouse, sibling, parent, child, grandparent, grandchild, aunt/uncle 
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or niece/nephew of any of the officers, directors, project managers, or owners of 10 percent or more of 
the business of any of the persons, contractors or companies with responsibilities related to the work 
described in any Task Order. Consultant affirms that, to the best of its knowledge, there exists no actual 
or potential conflict between family, business, or financial interests of Consultant and District. Consultant 
agrees to advise District of any actual or potential conflicts of interest that may develop subsequent to the 
date of execution of this Agreement. 

ARTICLE 4. ASSIGNMENT AND SUBCONTRACTING 

Except as expressly authorized herein, Consultant shall neither assign its rights nor delegate its 
duties under this Agreement without prior written consent of District. This prohibition of assignment and 
delegation extends to all assignments and delegations that lawfully may be prohibited by agreement. 
Except as expressly allowed in this Agreement, Consultant shall not subcontract any of the work to be 
performed or Services to be rendered without the prior written consent of District. 

ARTICLE 5. NON-DISCRIMINATION 

Consultant shall not discriminate against any employee or potential employee based on prohibited 
criteria, as defined in Government Code section 12940. Without limiting the foregoing in any way, during 
the performance of this Agreement, Consultant and its sub-consultants shall not unlawfully discriminate, 
harass, or allow harassment against any employee or applicant for employment because of sex, race, color, 
ancestry, religious creed, national origin, physical disability (including HIV and AIDS), mental disability, 
medical condition (cancer), age (over 40), marital status, and denial of family care leave. Consultant and 
sub-consultants shall insure that the evaluation and treatment of their employees and applicants for 
employment are free from such discrimination and harassment. Consultant and sub-consultants shall 
comply with the provisions of the Fair Employment and Housing Act (Government Code Section 12990 
(a-f) et seq.) and the applicable regulations promulgated thereunder (California Code of Regulations, Title 
2, Section 7285 et seq.). The applicable regulations of the Fair Employment and Housing Commission 
implementing Government Code Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of the 
California Code of Regulations, are incorporated into this Agreement by reference and made a part hereof 
as if set forth in full. Consultant and its sub-consultants shall give written notice of their obligations under 
this clause to labor organizations with which they have a collective bargaining or other agreement. 
Consultant shall include the nondiscrimination and compliance provisions of this clause in all subcontracts 
to perform work under this Agreement. 

ARTICLE 6. COMPENSATION AND TAXES 

A. Professional Services: Consultant agrees to perform the Services, and District agrees to pay 
Consultant for the Services in accordance with this Agreement and as further specified in any Task Order 
issued under this Agreement.  

B. Reimbursable Consultant Costs and Expenses: District recognizes that certain costs and 
expenses associated with the Services may potentially be reimbursable to Consultant. Categories of 
allowable costs and expenses shall be specified in each Task Order. Subject to the limitations of any Task 
Order, payments to Consultant for reimbursable costs and expenses will be made only after the specific 
costs and expenses have been incurred and invoicing has been verified by submission of substantiating 
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documentation, such as copies of paid invoices, receipts, or other documentation confirming that such 
costs and expenses have been incurred by Consultant.  

C. Invoicing: Consultant shall submit by electronic mail one (1) invoice monthly to District, 
including reimbursable costs and expenses, applicable time records and identification of any deliverables 
submitted during the billing period, for the work performed the prior month at rates not to exceed those 
stated in a given Task Order and subject to the limits set forth therein. Each invoice shall be submitted to 
[Project Manager] at [PM’s email] and Invoices@WWD.Ca.Gov. If applicable, Consultant’s invoice also 
shall include reimbursable costs and expenses incurred for the billing period. Invoices requesting 
reimbursement for costs and expenses incurred during the billing period must clearly list items for which 
reimbursement is being requested and be accompanied by proper documentation (e.g. receipts, invoices) 
as required under Article ARTICLE 6(B). 

D. Payment: All allowable and properly invoiced amounts shall be paid not more than sixty 
(60) days after delivery of an invoice. Disputed invoices shall be returned to Consultant within ten (10) 
working days of receipt. 

E. Payment Disputes: District may dispute any invoice or portion thereof which is not 
properly documented and in accordance with this Agreement. For any disputed payment, District shall 
provide written notice describing its dispute to Consultant. 

F. Taxes: Any and all taxes imposed or assessed on Consultant’s income by reason of this 
Agreement or its performance, including but not limited to sales or use taxes, shall be paid by Consultant. 
Consultant shall further be responsible for any taxes or penalties assessed by reason of any claims that 
Consultant is an employee of District. 

ARTICLE 7. DISTRICT’S OBLIGATIONS 

District shall cooperate with Consultant to facilitate the conduct of Consultant’s performance of 
the Services, including for purposes of the exchange of information and consultation. Consultant’s primary 
source of contact with District shall be the contact designated in Article ARTICLE 18 of this Agreement. 

ARTICLE 8. CONFIDENTIAL INFORMATION 

A. Confidential Information shall be (a) any and all information provided by District (the 
“Disclosing Party”) to Consultant (the “Receiving Party”) that is labeled and/or marked confidential, and 
if disclosed orally, summarized in written format within (30) calendar days of disclosure and identified as 
“confidential,” “trade secret,” or “proprietary,” and (b) information that is not so labeled but that after 
disclosure of said information, District notifies Consultant as being “confidential,” “trade secret,” or 
“proprietary.” District shall retain all ownership rights over its Confidential Information. 

B. To the extent authorized by law, including the California Public Records Act, Government 
Code sections 7920.000, et seq., Confidential Information shall be kept confidential, and shall not, without 
District’s prior written consent, be disclosed by Consultant, in any manner whatsoever, in whole or in part, 
and shall not be used in any manner directly or indirectly by Consultant, other than in connection with 
providing Services under this Agreement. 
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C. Confidential Information does not include information which (i) at the time of disclosure 
is within the public domain through no breach of this Agreement by Consultant; (ii) has been known or 
independently developed by and is currently in the possession of Consultant prior to disclosure or receipt 
hereunder; or (iii) was or is acquired by Consultant from a third party (other than a District customer 
contacted by Consultant through the operation of this Agreement) who did not to Consultant’s knowledge 
breach an obligation of confidentiality by disclosing it to Consultant. 

D. Consultant shall retain Confidential Information only for so long as it is necessary to 
perform Consultant’s tasks under this Agreement and after such time, shall return Confidential 
Information to District or, at District’s written direction, shall destroy Confidential Information within 
five days notice of District’s written direction, and thereafter Consultant shall retain no copies of 
Confidential Information. 

ARTICLE 9. INSURANCE 

A. Required Policies: Consultant and any sub-consultants shall, prior to commencing 
performance of the Services listed in a Task Order, and at all other times this Agreement remains in effect, 
procure and maintain in full force and effect insurance on all of its operations with reliable insurance 
companies approved by the State of California Department of Insurance and with a Best’s rating of no 
less than (B+) Level VII, on forms acceptable to District, for the following minimum insurance coverages: 

1. Workers’ Compensation insurance and occupational disease insurance, as required 
by law, with limit of no less than $1,000,000 per accident for bodily injury or 
disease. 

2. Employer’s liability insurance, with minimum limits of $1,000,000, covering all 
workplaces involved in this Agreement. 

3. Commercial General Liability Insurance in an amount not less than $1,000,000 
combined single limit per occurrence for bodily injury, property damage, personal 
injury, advertising liability, blanket contractual liability, Consultant’s obligations 
under this Agreement, products and completed operations, and coverage for 
independent contractors with limits of not less than one million dollars 
($1,000,000) for each occurrence or the full per occurrence limits of the policies 
available, whichever is greater. If a general aggregate limit applies, either the 
general aggregate limit shall apply separately to this project/location or the general 
aggregate limit shall be twice the required occurrence limit. 

4. Commercial Automobile Insurance for all owned, non-owned and hired vehicles 
used by Consultant in the performance of this Agreement with a limit of not less 
than $1,000,000 combined single limit per occurrence for bodily injury and 
property damage. 

5. Professional Liability Insurance, written on a “Claims Made Basis,” with limits of 
liability in amounts not less than $1,000,000 per claim and $2,000,000 aggregate, 
insuring Consultant, for its own acts and for the acts of all persons for whose acts 
Consultant may be liable, against liabilities arising out of or in connection with 
negligent acts, errors, or omissions in connection with the carrying out of their 
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professional responsibilities under this Agreement. Consultant shall provide 
District proof of professional liability insurance coverage for two years following 
the Term of Agreement as may be extended.  

B. Additional Terms: 

1. All general liability policies shall name District, its elected or appointed officers, 
officials, agents, authorized volunteers and employees as additional insureds 
(“Additional Insureds”), include a severability of interest provision, and shall 
provide that such policy is primary and not contributory with any insurance carried 
by District. 

2. The insurance to be provided by Consultant under this Agreement shall not include 
any of the following: except for Professional Liability Insurance, any claims-made 
insurance policies; any self-insured retention or deductible amount greater than two 
hundred fifty thousand dollars ($250,000) unless approved in writing by District; 
any endorsement limiting coverage available to District that is otherwise required 
by this Article ARTICLE 9; and any policy or endorsement language that (i) 
negates coverage to District for District’s own negligence; (ii) limits the duty to 
defend District under the policy; (iii) provides coverage to District only if 
Consultant is negligent; or (iv) permits the recovery of defense costs from any 
additional insured. The insurance provided under this Agreement shall not contain 
any restrictions or limitations which are inconsistent with District’s rights under 
this Agreement. 

3. Consultant shall provide certificates of insurance, or other evidence of insurance as 
requested by District, to District within ten (10) days after receipt by Consultant of 
the executed Agreement. The certificates shall provide that there will be no 
cancellation, suspension, voiding or change of coverage without thirty (30) days’ 
prior written notice to District. There shall be no reduction or modification of 
coverage of insurance required by this Agreement without the written consent of 
District. Consultant shall provide District with a new or renewed certificate of 
insurance upon any changes or modifications to coverage, including any extension 
or renewal of required insurance coverage; provided that any changes or 
modifications to coverage shall be consistent with this Agreement. 

4. The insurer(s) issuing the required policies shall, by separate endorsement, agree to 
waive all rights of subrogation against the “Additional Insureds” for losses arising 
in any manner from the products or work provided or performed by or on behalf of 
Consultant for District, but this provision applies regardless of whether or not 
District has received the waiver of subrogation. 

ARTICLE 10. INDEMNITY 

A. To the fullest extent permitted by law, Consultant shall defend (with legal counsel 
reasonably acceptable to District), indemnify and hold harmless District, and its officers, directors agents, 
representatives, and employees (collectively “District”) from and against all claims, losses, costs, harms, 
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breaches, damages, injuries (including, without limitation, injury to or death of an employee of Consultant 
or anyone acting under Consultant’s direction or control or on its behalf in the course of its performance 
under this Agreement), expense and liability of every kind, nature and description (including, without 
limitation, incidental and consequential damages, court costs, attorneys’ fees, litigation expenses and fees 
of expert consultants or expert witnesses incurred in connection therewith and costs of investigation) that 
arise out of, pertain to, or relate to, directly or indirectly, in whole or in part, any services performed under 
this Agreement by the Consultant, or anyone acting under Consultant’s direction or control or on its behalf 
in the course of its performance under this Agreement. The Consultant’s duty to defend, indemnify, protect 
and hold harmless shall not include any claims or liabilities arising exclusively from the active negligence, 
sole negligence or sole willful misconduct of District. 

B. Consultant shall defend, indemnify and hold District free and harmless from and against, 
any loss, cost and expense that District incurs because of a claim that any Consultant deliverables, 
materials or equipment provided pursuant to this Agreement infringes on the intellectual property right of 
others. 

C. The provisions of this Article ARTICLE 10 are not limited by the requirements of Article 
ARTICLE 9 related to insurance.  

D. The Consultant agrees to pay any and all costs the District incurs enforcing the indemnity 
and defense provisions set forth in this Article ARTICLE 10. 

E. To the extent that Consultant is a “design professional” as defined in California Civil Code 
Section 2782.8 and engaged under this Agreement in performing design professional services, 
Consultant’s indemnity obligations under this Article ARTICLE 10 shall be limited only to the extent 
required under California Civil Code section 2782.8. Further, notwithstanding the provisions of California 
Civil Code section 2782.8, Consultant agrees to work in good faith to procure any available insurance 
coverage for the cost of any defense arising from all claims, demands or liability that arise out of, pertain 
to, or relate to the negligence, recklessness, or willful misconduct of Consultant.   
 
ARTICLE 11. USE AND OWNERSHIP OF WORK PRODUCT 

As used in this Agreement, the term “Work Product” means any and all deliverables in tangible or 
intangible form, including data, software code, programs, works of authorship, written procedure, written 
documents, materials, abstracts and summaries thereof, or any portions or components of the foregoing 
created, written, developed, conceived, perfected or designed in connections with the Services provided 
by Consultant under this Agreement or for the benefit of District. District shall retain all rights, title and 
interest in and to the Work Product, including all intellectual property rights therein and any and all 
enhancements, improvements and derivative works thereof, and Consultant obtains no rights therein. 
Consultant acknowledges and agrees that it has no claim whatsoever to any rights of ownership in the 
Work Product and warrants that no such claim will be made in the future. 

ARTICLE 12. TERMINATION OF AGREEMENT 

This Agreement may be terminated by either Party upon 30 days written notice, with or without 
cause, upon written notification to the other Party. Termination of this Agreement shall terminate any 
active Task Order issued under this Agreement. Following such termination, District shall pay Consultant 
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any allowable and properly invoiced and documented unpaid sums due for Services and costs and 
expenses incurred prior to termination. Following such payment, District shall have the right to immediate 
possession of all Work Product and District property, including Confidential Information held by 
Consultant. Termination of this Agreement shall not excuse or otherwise relieve Consultant of its 
responsibilities under this Agreement, including, without limitation, the standard of care for its work and 
Services and its indemnity obligations. All such responsibilities under this Agreement with respect to 
Work Product and Services performed prior to the date of termination shall survive termination of this 
Agreement. 

ARTICLE 13. TERMINATION OF TASK ORDER 

Any Task Order issued under this Agreement may be terminated by either Party upon 30 days 
written notice, with or without cause, upon written notification to the other Party. Termination of any 
Task Order shall not result in termination of this Agreement. Following termination of any Task Order, 
District shall pay Consultant any allowable and properly invoiced and documented unpaid sums due for 
Services and costs and expenses incurred under the Task Order prior to termination. Following such 
payment, District shall have the right to immediate possession of all Work Product and District property, 
including Confidential Information held by Consultant in connection with the Task Order. No 
termination of any Task Order shall excuse or otherwise relieve Consultant of its responsibilities under 
this Agreement, including, without limitation, the standard of care for its work and Services and its 
indemnity obligations. All such responsibilities under this Agreement with respect to Work Product and 
Services performed prior to the date of termination shall survive termination of any Task Order.  

ARTICLE 14. AMENDMENT OF TASK ORDERS 

Consultant’s Services shall not be changed or amended except by written amendment to any 
Task Order issued under this Agreement. Any amendment to a Task Order shall be in writing and 
executed by both Parties. No claim by Consultant for any additional compensation or time shall be valid 
unless authorized by written amendment to any Task Order.  

ARTICLE 15. RECORDS AND AUDIT 

District or District’s authorized representative shall have access, upon reasonable notice and 
during normal business hours during the Term of Agreement, as may be extended, and for a period of two 
(2) years thereafter, to Consultant’s books and records and all other documentation pertaining to
Consultant’s Services under this Agreement for the purpose of auditing and verifying the cost of such
Services or for any other reasonable purpose. Such access includes the right to make excerpts,
transcriptions and photocopies at District’s expense.

ARTICLE 16. DISPUTE RESOLUTION 

The Parties agree to attempt to resolve conflicts or disputes that arise under this Agreement in a 
fair and reasonable manner. The Parties agree to attempt to mediate through a professional mediator any 
conflicts or disputes not otherwise resolved by the Parties, with the costs of mediation shared equally by 
the Parties prior to engaging in arbitration or other legal proceeding. If the mediation does not settle the 
conflict or dispute, the Parties may agree in writing to binding arbitration, or the matter may proceed in 
litigation before a court of competent jurisdiction. In the event of mediation, arbitration or litigation, 
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neither Party shall be entitled to the recovery of attorneys’ fees. Notwithstanding the foregoing, Contractor 
acknowledges that, because its services are personal and unique and because it will have access to the 
Confidential Information of District, any breach of this Agreement by Contractor would cause irreparable 
injury to District for which monetary damages would not be an adequate remedy and therefore will entitle 
District to injunctive relief (including specific performance). District shall not be required to attempt to 
mediate prior to seeking injunctive relief. The rights and remedies provided by each Party in the 
Agreement are cumulative and in addition to any other rights and available to such Party at law or in 
equity.  

ARTICLE 17. ADDITIONAL PROVISIONS 

A. Successors and Assigns: District and Consultant each binds itself, its partners, successors, 
assigns and legal representatives to the other Party hereto and to the partners, successors, assigns and legal 
representatives of such other Party in respect to all covenants, agreements and obligations contained in 
this Agreement. Consultant shall not assign this Agreement or sublet it in whole or part without the written 
consent of District, nor shall Consultant assign any monies due or to become due to it hereunder without 
the prior written consent of District. 

B. Unenforceability of any Clause: If any clause or provision of this Agreement is held to be 
unenforceable or invalid, then that provision of this Agreement shall be stricken and all other provisions 
of this Agreement shall remain in full force and effect and shall not be effected thereby. 

C. Waiver of Breach: Failure by one Party to notify the other of a breach of any provision of 
this Agreement shall not constitute a waiver of any continuing breach. Failure by one Party to enforce any 
of its rights under this Agreement shall not constitute a waiver of those rights. The waiver by either Party 
of a breach or violation of any provision of this Agreement shall not operate as, or be construed to be, a 
waiver of any subsequent breach of the same or any other provision hereof. 

D. Counterparts; Electronic Signatures; Delivery by Email. This Agreement may be executed 
in counterparts, each of which shall be deemed an original, and all of which when taken together shall 
constitute one and the same document. Counterparts may be delivered via electronic mail (including PDF 
or any electronic signature complying with the federal Electronic Signatures in Global and National 
Commerce (ESIGN) Act of 2000 (P.L. 106-229), e.g., www.docusign.com) or other transmission method 
and any counterpart so delivered shall be deemed to have been duly and validly delivered and be valid 
and effective for all purposes. 

E. Due Authority. Each Party hereby represents and warrants that the individual(s) executing 
this Agreement are expressly authorized to do so on behalf of such Party and to bind that Party to perform 
all acts required by this Agreement, and that the consent, approval, or execution of or by any additional 
person or Party is not required to legally bind that Party to the terms and conditions of this Agreement.  

F. Entire Agreement: This Agreement, including all exhibits and any subsequently issued 
Task Orders, represents the entire and integrated agreement between District and Consultant and 
supersedes all prior negotiations, representations or agreements, either written or oral. No changes, 
amendments, alterations or modifications to this Agreement or any Task Order will be effective unless in 
writing and executed by both Parties. 
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G. Governing Law: This Agreement and all matters relating to this Agreement shall be 
governed by the laws of the State of California, without regard to principles of conflicts of laws. Venue 
for any disputes under this Agreement shall be in Fresno County, California. 

H. Headings: The titles of sections of this Agreement are for convenience only and no 
presumption or implication of the intent of the Parties as to the construction of this Agreement shall be 
drawn therefrom. 

ARTICLE 18. PARTY REPRESENTATIVES AND NOTICES 

Each Party’s representative for administration of this Agreement and receipt of notices is 
designated below. All notices or other communications provided for by this Agreement shall be in writing 
and shall be sent by 1) personal delivery, 2) national overnight delivery service (such as Federal Express) 
which provides evidence of delivery, 3) first class United States mail (postage prepaid), registered or 
certified, return receipt requested, or 4) e-mail. Notice shall be deemed received on the date actually 
delivered if delivered by personal delivery, overnight delivery, or U.S. Mail with return receipt requested 
and delivered during normal business hours on a business day. Notice by e-mail shall be deemed delivered 
on the date of transmission, unless the same is after 5:00 p.m. on a business day or on a weekend or 
holiday, in which event delivery shall be on the next business day. A Party may change its address for 
notices under this Agreement by giving notice as provided herein. Notices shall be sent to the following 
Party representatives at the following addresses: 

District Consultant 
[Insert Project Manager’s Name] 
Westlands Water District 
286 W. Cromwell Avenue 
Fresno, CA 93711 
[email] 
[phone number] 

[Insert Consultant Contact] 

IN WITNESS WHEREOF, this Agreement has been executed by and on behalf of the Parties hereto, the 
day, month and year so indicated above. Consultant shall provide documentation that the person signing 
below for Consultant has the authority to do so and to so bind Consultant to the terms of this Agreement. 

District Consultant 
 
 
 
By: ___________________________________ 
 
Stephen Farmer 
Chief Administrative Officer 
Westlands Water District 

 
 
 
By: ________________________________ 
 
[Name] 
[Title] 
[Consultant] 
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TASK ORDER 
 

 
 

 
 

Westlands Water District 
286 W. Cromwell Avenue, Fresno, California 93711, (559) 224-1523, FAX: (559) 241-6277 

 
TASK ORDER NO. 1 

 
 
Issued under Agreement for Professional Services, dated [Month, day year] (“Agreement”). This Task 
Order incorporates all terms and conditions of the Agreement.  
 
Task Order No. [X]           Date: [Month, day year] 
 
Project Title: [Insert title] 
 
Project Description: [Insert description] 
 
Description of Services to be Performed by Consultant under this Task Order: [Insert description or 
reference proposal] 
 
Time for Completion for Services to be Performed under this Task Order: 
 
Consultant shall complete the services described herein by [Month, day year] (“Task Order Term”) 
unless earlier terminated pursuant to Articles 12 and 13 of the Agreement. The Task Order Term may be 
extended by mutual agreement of the Parties pursuant to Article 14 of the Agreement. 
 
Compensation for Services Completed under this Task Order: 
 
During the Task Order Term, Consultant will be compensated [$X per month or according to the hourly 
rates outlined in the proposal dated [Month, day year] attached hereto] with the total amount of 
compensation under this Task Order not to exceed $[xxxx]. 
 
Reimbursable Costs and Expenses: 
 
Consultant shall be reimbursed for actual, reasonable, and necessary expenses incurred by Consultant, 
including [travel, lodging, and meals]. [Reimbursable mileage expenses shall be reimbursed at the 
current IRS rate.]  
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District’s Responsibilities for this Task Order (if any): [Insert if applicable] 
 
Task Order Approvals:  
 
WESTLANDS WATER DISTRICT 
 
By: _________________________________ 
 
Stephen Farmer 
Chief Administrative Officer 
Westlands Water District 
 

CONSULTANT 
 
By: ________________________________ 
 
[Name] 
[Title] 
[Consultant] 

 Date: _______________________________  Date: ______________________________ 
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Exhibit A Attachment 
Consultant Proposal Dated [Insert Date] 



Market Market Cost Unrealized
 Value Price Value Value Gain/(Loss) Yield  

BMO
Checking 324,009.70 100.00 324,009.70 324,009.70

CITIZENS 
Checking 4,413,084.22 100.00 4,413,084.22 4,413,084.22

LOCAL AGENCY INVESTMENT FUND (3) 6,691,706.90 100.00 6,706,152.01 6,691,706.90 14,445.11          3.87%

CALTRUST
Liquidity Fund 170,562,688.83 1.00 170,562,688.83 170,562,688.83 0.00 3.78%
Short Term 92,090,318.52 10.07 92,155,180.66 92,090,318.52 64,862.14 3.64%
Medium Term 71,839,225.43 9.95 71,317,038.19 71,839,225.43 (522,187.24) 3.53%

TOTAL OPERATING CASH $345,921,033.60 $345,478,153.61 $345,921,033.60

LAND & WATER FUND
CalTrust - Short Term 39,201,797.03 10.07 39,163,970.10 39,201,797.03 (37,826.93) 3.64%
Citizens Business Bank - Money Market 0.00 1.00 0.00 0.00 0.00 1.00% (4)

TOTAL LAND & WATER FUND $39,201,797.03 $39,163,970.10 $39,201,797.03

2020 BOND FUNDS

CalTrust - Short Term 2020A $908,012.04 10.07 905,325.28 908,012.04 (2,686.76) 3.64%

CalTrust - Short Term 2020B $141,804.04 10.07 141,384.45 141,804.04 (419.59) 3.64%

TOTAL 2020 BOND FUNDS $1,049,816.08 $1,046,709.73 $1,049,816.08

TRUST FUNDS

Section 125 Trust - BMO 0.00 100.00 0.00 0.00
Section 125 Trust - CBB 12,487.52 100.00 12,487.52 12,487.52

Debt Service Trust Funds 
US Bank - Revenue Bonds 2016A Pmt Fund 4,601.22 100.00 4,601.22 4,601.22 3.31%
US Bank - Revenue Bonds 2020A Pmt Fund 3,146,127.94 100.00 3,146,127.94 3,146,127.94 3.31%
US Bank - Revenue Bonds 2020B Pmt Fund 0.00 100.00 0.00 0.00
US Bank - Custody Account 27,600,000.00 100.00 27,600,000.00 27,600,000.00

 

TOTAL TRUST FUNDS $30,763,216.68 $30,763,216.68 $30,763,216.68

PORTFOLIO TOTALS $416,935,863.39 $416,452,050.12 $416,935,863.39 ($483,813.27)

NOTES:

1. The year-to-date weighted average yield on all funds invested or maintained in financial institutions, excluding the land & water fund and trust funds, is 4.06%

2.

3.
4. Proceeds from the sale of land to Darden Energy were deposited into the CalTRUST Liquidity account, earning interest at a rate of 4.03% for 

total earnings of $36,923.57. Subsequently, a portion of these funds ($47,695,553.16) were transferred to a money market account at Citizens 
Business Bank, where the funds earned $130.67 at an interest rate of 1.00%. Based on interest earned across both investment accounts, the 
funds blended interest rate of 2.36% as of November 30, 2025. In December the funds were moved to the CalTrust Liquidity account to increase 
the blended rate. 

The unrealized gain/(loss) for LAIF funds represents Unrealized Gain/(Loss) as of September 2025.

The investments reflected in this report have been made in compliance with the Statement of Investment Policy.  As currently invested, the 
District has the ability to meet its expenditure requirements for the next 6 months.

WESTLANDS WATER DISTRICT
TREASURER'S REPORT OF CASH AND INVESTMENTS

FEBRUARY 28, 2026

HOLDINGS REPORT BY INVESTMENT TYPE
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